Solution Framework – Business Model
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Roles and Responsibilities

Solution Framework

Features:

· Provide a system to allow for a small to large company to develop a corporate web site by applying the best resources to the best areas, without requiring huge investments from outside consultants or development teams.
Business Client Team

Solution Framework Administrator


Responsibilities

· Enters user accounts into Solution Framework

· Enters roles and security access levels
Business Owner/CEO


Responsibilities

· Enter corporate information into Solution Framework via a wizard

· Provide corporate mission statement

· Provide vision, core values, beliefs
· Provide corporate goals and objectives

· Provide company profile information

· Enters goals and objectives for corporate web site

· Selects corporate template

· Assigns a project manager

· Receives project updates

Web Master


Responsibilities

· Selects corporate colors

· Selects and/or edits themes, styles, general page layouts
· Enters style guide rules and requirements

Project Manager


Responsibilities

· Enters basic project information for web site

· Creates project plan baseline (MS Project Server)

· Assigns business analyst

· Assigns other members to project

· Assigns project roles and responsibilities to users
Business Analyst


Responsibilities

· Enters and publishes Statement of Work (includes goals and objectives)

· Gathers and enters high level requirements

· Assigns business experts to project

Business Experts


Responsibilities

· Receives notification from Project Manager regarding project roles and responsibilities and project tasks to complete

· Reviews and signs Statement of Work with option to provide feedback and ask questions.

· Receives notifications from Business Analyst to enter information

· Enters work-related roles and responsibilities
· Optionally assigns other business experts to enter work-related tasks, data items related to tasks.

· Enters feature requests

· Marks project tasks as complete

Business Analyst


Responsibilities

· Answers questions from Business Experts

· Receives notifications of Business Experts task completion

· Gathers and enters work-related business requirements

· Develops Site Map using Solution Framework Site Map Designer

· Assigns requirements to Site Map entities

· Adds UI level requirements

· Adds wireframes to Site Map entities

· Adds workflows
Software Architect


Responsibilities

· Refines Site Map and adds UI Elements to Site Map entities

· Develops Domain Model based on requirements and Site Map entities using Domain Model Designer

· Adds Domain Model validation

· Attaches Domain Model queries to Site Map entities

· Customizes View Model

· Binds Domain Model objects to UI Elements

· Optionally adds test data to Site Map entities

· Creates Web Solution

· Builds and previews Site Map entities

· Creates work items related to further Site Map entity customization

· Creates work items for custom coding outside Solution Framework

· Creates Unit Tests for Domain Entities (Create, Read, Update, Delete) and View Models

· Creates Integration Tests based on workflows
Project Manager


Responsibilities

· Adds work items to Project Plan

· Assigns work items to Developers

· Manages project




The information provided in this document is simply a sample of a real life scenario.  The roles provided in many situations may be shared by a single person or may entail much larger teams with many roles and responsibilities.  It will not necessarily apply to all situations.
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