{Problem} – {Solution}
Solution Evaluation (Detailed)
The solution has been evaluated based requirements set for the need.  This documents details the ability of the solution against the requirements.
Requirement Evaluation
	Requirement
	Out of Box
	Configuration
	Development (< 16 Hours)
	Development (16 – 80 Hours)
	Not Feasible
	Notes
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	{Description}



Solution Ranking
Meeting a requirement is often not binary.  To address this, multiple categories exist to determine the feasibility to implement to solution.
· Out of Box – The solution can meet the requirements with little-to-no work required.  Some work may be requirement, but is deemed as minimal, this includes:
· Installation
· Minimal configuration – Requires minimal time (< 1 hour) via a heavily documented process
· Configuration – The solution is extensible to meet the requirement through configuration that takes from 1-4 hours.  Configuration shall differ from development when a developer level knowledge is required (configuration procedures go beyond a GUI based processed). 
· Development (< 16 Hours) – End-to-end development (design-to-delivery) to accomplish the requirement shall take a less than 16 man hours and not require extensive knowledge that shall be gathered outside of the timeline.
· Development (16-80 Hours) – End-to-end development (design-to-delivery) to accomplish the requirement shall take a less than 80 and more than 16 man hours and not require extensive knowledge that shall be gathered outside of the timeline.
· Not Feasible – The solution is unable to meet the requirement or to meet the requirement, large amounts of development shall be performed.
Document Change History
	Version
	Date
	Author
	Approver
	Change Description



