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Executive Summary
{Currently there are …}
Critical Success Factors
Upon completion of the project, the following Critical Success Factor[footnoteRef:1] conditions shall be true: [1:  Wikipedia – Critical Success Factor - http://en.wikipedia.org/wiki/Critical_success_factor ] 

{Condition}
Key Performance Indicators
During the execution of the project and post completion, the Key Performance Indicators[footnoteRef:2] below shall be used to measure the success of the project. [2:  Wikipedia – Performance Indicator - http://en.wikipedia.org/wiki/Performance_indicator
] 

	Metric Name
	Current
	Target
	How to Measure


Deliverables
The project shall deliver the following items.
	Deliverable
	Description


Milestones
The project will be broken into phases, each phase ends a milestone that will provide allow for tracking and visibility of project health.
	Milestone
	Date
	Notes


Persons and Resources
Project Team
Members of the Project Team are involved in the delivery of the project.
	Name
	Role
	Notes


Stakeholders
Members of stakeholders are persons that have an interest within the project.  
	Name
	Role
	Notes


Scoping
The scoping defines work that shall be completed within the project.  Out of scope items are explicitly listed to avoid the possibility of implicate expectations.
	In Scope
	Out of Scope


Policies
[bookmark: _Change_Management_Plan]Change Management Plan
At any time, a modifications can be made to the project.  All modifications must be approved by the Project Manager and Project Sponser.
Risk and Issue Management Plan
Risks and Issues shall be tracked by the Project Manager.  All Project Members are responsible for the identification and escalation and any issue/risk.  The Project Manager is responsible for the documentation, tracking, and moderation of all risks an issues.
Communications Plan
Communications about the project shall be executed by the communication deliverables below.
	Communication
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	Owner
	Starting Date
	Frequency


Project Costs
Costs
	Expense
	Cost Owner
	Estimated Cost
	Notes


Resourcing
	Name / Role
	Estimated Hours
	Estimated Rate
	Notes
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