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1. Project Description

King AbdAllah II Fund for Development website project is website the automates the processes with KAFD in order to make these processes more efficient & effective, less  time consuming for different parties included. Moreover to keep a synchronized database of KAFD beneficiaries.

Along with the above, this project is provided as Student-Student course in which a team of ten students is divided into three different teams, each one of these teams is responsible to deliver specific topic to make this project work along with technical sessions for other teams. 
2. Business Objectives and Success Criteria

As soon as this website is running probably, KAFD will reduce the costs of papers, extra overhead of file sorting and retrieving, along with updated database of the KAFD beneficiaries.
One other objective of this project is to provide students with insight about professional projects implementation.

This project will considered successful if the following measures are strictly implemented:

1. Workflows within KAFD is defined in steps manner, with each step has its data defined in terms of type and expected future changes. (Example, if a student is going to register in course, how this process is done? What data to take?  Is the data going to change in the future?...etc).

2. For Each workflow there is a defined architecture that implements the workflow in terms database design, business logic(development), and interface design.

3. KAFD approval is the most success criteria, because they are the key stockholder in this project.

4. Usage of CodePlex as team collaboration, and source code repository system.         
5. Students providing hands on experience about development topics.

6. Team members to act as team mangers with defined responsibilities. 
3. Stakeholders

	Stakeholder
	Major Benefits
	Attitudes
	Win Conditions
	Constraints

	KAFD (project sponsor)
	Reduce costs, automated workflows, and Green environment 
	See product as the only place to do workflows
	Easier, reliable, and user friendly product to enhance student involvement   
	Maximum time to deliver is 6 weeks 

	KAFD beneficiaries 

	Better involvement in KAFD activities
	See product as the first place to get updated, and do workflows 
	Beneficiaries capable to do maximum number of workflows without going to KAFD office  
	98% reliable system.

	Project Manger
	Pilot usage of course oriented projects
	See the process of project development and observe problems
	Have a detailed list of problems and lessons learned
	None

	Team members
	Experience gaining
	See a working product as an example of performance 
	Having new experience in major development fields 
	It doesn’t conflict with study times. 


4. Vision

For KAFD beneficiaries who wish to take advantage of KAFD activities, but who cannot conveniently go to KAFD office to register, KAFD website is a website to sing beneficiaries up online. The website also combines notification services and easy to use administration system for statistics and data retrieval.   
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Project Scope
6. Assumptions and Dependencies

AS-1: Each team member is a university student with year level 4 or more
AS-2: Each team member is used to software development.

AS-3: Each team member is willing to learn new technologies or techniques in order to make the project success.

AS-4: This project has the full support KAFD staff.

AS-5: Each team member is willing to provide 8 (eight) hours of weekly work.

DE-1: Work will be submitted on CodePlex systems.

DE-2: Each week there is one hour meeting on KAFD hall.

DE-3: The project will utilize ASP.NET capabilities and visual studio as development tool.

7. Constraints

	Dimension
	Constraint

	Driver

	Degree of Freedom


	Features
	Every feature in the scope must be fully implemented 


	Scope requirement
	70-80% of high priority features must be included in release 1.0

	Quality
	KAFD approval on implementation 
	Project releases 
	90-95% of user acceptance tests must pass for release 1.0, 95-98% for release 1.1

	Cost
	N/A
	N/A
	N/A

	Schedule
	Deliverer the project after 6 weeks of it is starting date. 
	release 1.0 to be available by 3rd week, release 1.1 by 5th week
	One week extra can be tolerated  

	Staff
	maximum team size is 10 persons 
	Course constrain
	Once approved, Zero tolerance policy.


8. Milestones

	Event or Deliverable
	Target Date
	Responsibility

	Project charter approved
	16/3/2009
	Mohammad Abu Musa

	Project plan completed
	22/3/2009
	Majed Farhat

	Project plan approved
	23/3/2009
	Mohammad Abu Musa

	Project team assembled
	26/3/2009
	Mohammad Abu Musa

	Project execution initiated
	26/3/2009
	Majed Farhat, Mohammad Abu Hija, Suzan Amareen


	Project execution completed
	7/5/2009
	Majed Farhat, Mohammad Abu Hija, Suzan Amareen

	Customer acceptance
	23/3-7/5
	Mohammad Abu Musa

	Project closed out
	10/5/2009
	Mohammad Abu Musa


9. Business Risks

<Summarize the major business risks associated with this project, such as marketplace competition, timing issues, user acceptance, implementation issues, or possible negative impacts on the business. Estimate the severity of each risk’s potential impact and identify any risk mitigation actions that could be taken. This is not the place for the project’s overall risk list.>

	Risk
	Probability
	Impact
	Mitigation

	Team member quit  
	0.1
	0.4
	Getting other team members to cover up for his/her tasks

	Facilities not available   
	0.1
	1
	Changing the current place to other room provided by deanship of student affairs.

	CodePlex down
	0.1
	1
	Save the tasks locally on team members’ hard drive, upload when codeplex is up again 

	User doesn’t accept the work
	0.3
	0.7
	Negotiate with the customer to get more details about acceptance. 

	Team members can’t collaborate 
	0.4
	0.6
	Training documents and practical tips about team collaboration.


10. Resources

<Enumerate the known resources that management is willing to commit to the project at this time. Human resources include key individuals, teams, organizations, subcontractors or vendors, and support functions. This is not the place for the detailed team staff roster of individual names. Identify critical skill sets that team members must have. Other resources could include funding, computers, other equipment, physical facilities such as buildings and rooms, hardware devices, software tools, and training. If the project team organization is known at the time of chartering, include that information here, perhaps in the form of an organization chart.>

	Resource
	Description and Source

	Team members
	JUST students with capabilities to work in teams and with qualifications on software development 

	Team Collaboration system and code repository system 
	CodePlex for such purposes 

	Hall for meetings
	KAFD hall 


Approvals

Approval Decision:

(  Approved, development of detailed project plan is authorized

(  Approved, project execution is authorized

(  Approved, but project is on hold until future notice

(  Revise charter and resubmit for approval

(  Charter and project proposal are rejected

	Role or Title
	Name and Signature
	Date

	KAFD representative 

	Ms. Rasha Abu Samen
	

	Project Manger 

	Mr. Mohammad Abu Musa
	

	Software Development team leader


	Eng. Majed Farhat
	

	Database team leader

	Ms. Suzan Anareen
	

	User Interface team leader

	Mr. Mohammad Abu Hija
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