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Project Goal

Create a Web site that stores and tracks NCAA division one fan football poll.
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1. Project Description
This project will deliver a web site where users can come in and vote on the top 25 college football teams in the country.  This poll will reset every week so users can re-vote every week.  It will track votes per user, per team, per conference.
There will be three modes of the app.  

1. There will be the viewing of the poll which will be public and distributable into facebook/myspace/your website/mobile/iphone.  

2. There will be the voting functionality which will be available via the website and iphone and win mobile.

3. Administration screen where the admin can adjust polls, and boot users etc.

Distribution is the key.
2. Design Goals

2.1. What is the problem we are trying to solve?

Provide a public voting application for the college football fan.
2.2. Goals of the project
2.2.1. This project will be successful if someone can log in, make a top 25 college football poll, save it, and have their votes aggregated into the full rankings.
2.2.2. This project will be successful if the poll rankings can be viewed publicly on the website.
2.2.3. This project will be successful if it the poll rankings can be embedded on facebook.
2.2.4. This project will be successful if the poll rankings can be viewed on the iphone and winmobile.
2.2.5. This project will be successful if an administration tool has been successfully created that allows the admin the ability to delete polls, reset polls, set dates of polls and manage users.
2.3. Non-Goals of the project

2.3.1. This project will not show trending of polls.

2.3.2. This project will not handle other sports or divisions.

3. Functional Requirements

	ID
	Pri
	Description

	Login

	1
	1
	Allow the user to register with an email address of their choosing.

	2
	1
	Need to store the user login information

	3
	2
	Need to authenticate by sending an email to the user with a response URL that stores it in the registry.

	4
	2
	Set the valid user bit upon response of the email notification.

	Voting Interface

	5
	1
	Need to provide an interface where users can rank College football teams.

	6
	1
	Need to be able to store the individual rankings vote

	7
	1
	Need to  be able to aggregate the individual ranking votes into an overall ranking poll

	8
	1
	Need to store the first place votes

	9
	1
	Need to aggregate first place votes

	10
	1
	Need to allow the user to reset and redo their poll anytime up until the close of the open vote period

	11
	2
	Need to expose voting interface to mobile phones.

	12
	2
	Need to expose voting interface to facebook.

	Admin interface

	13
	1
	Need to be able reset polls of users.

	14
	1
	Need to be able set the date ranges of the season.

	15
	1
	Need to be able to set the weekly voting period.

	16
	1
	Need to be able to set the post season voting period[s].

	17
	1
	Need to be able to delete or disable users.


4. Scenarios
[List specific scenarios that should be tied to a persona.  Scenarios will help drive feature design.]

	ID
	Pri
	Scenario

	1
	1
	John Doe signs up to become a member and rank his teams

	2
	1
	John Doe ranks a team on a regular week in the season

	3
	1
	John messes up on a ranking after submitting, he changes his vote.

	4
	1
	Leroy our admin, wants to set the voting period for the weeks of the regular season.

	5
	1
	Leroy wants to set the regular season up for the year.


4.1. Scenario 1: John Doe signs up to become a member and rank his teams
John finds our site and wants to rank his teams.  He signs up with our registration system that works much the same as any other system he’s signed up with.  His initial signup is followed with the typical screen of “look at your email and confim message.”  He goes to his email, sees the email from our web app, clicks on the link and he is registered.

The experience is exactly as he expects.  It’s smooth and easy and confirms to him our professionalism.
4.1.1. Use Case 1

	John signs up with the website

	Goal
	The user gets signed up with our web application with no hassles.

	Course of events
	1. John goes to our website
2. Clicks on the register with football poll link.

3. He enters his email addy, password and handle

4. Clicks signup.

5. He sees the next screen that notifies him to go to his email to confirm.

6. He opens his email and sees the confirmation email.

7. In the email he sees the link and clicks on it.

8. He is returned to our web site where his sign-up is confirmed.

9. He is now registered

10. end

	Alternates
	Na

	Preconditions
	None

	Post conditions
	He is signed up with our system

	Triggers
	

	Notes
	


4.2. Scenario 2: John Doe ranks a team on a regular week in the season
John logs into our site on Monday morning from work.  He views the current rankings and then goes directly to the voting page.  He organizes his vote and clicks on the “submit vote” button.  He then goes and reviews his vote and closes the site.
4.2.1. Use Case 1

	John Installs our product

	Goal
	John can submit a regular vote with no issues.

	Course of events
	1. John goes to our website

2. He logs in.

3. He goes to the voting page.

4. He sets his rankings for the week.

5. He submits the form.

6. His vote is recorded

7. He can view his vote on the viewing pages.

8. End

	Alternates
	Rank teams in the post season

	Preconditions
	None

	Post conditions
	He can vote with no problems and his vote is recorded and he can view the results.

	Triggers
	

	Notes
	


4.3. Scenario 3: John messes up on a ranking after submitting, he changes his vote.
John logs into our site on Monday morning from work.  He views the current rankings and then goes directly to the voting page.  He organizes his vote and clicks on the “submit vote” button.  He then goes and reviews his vote and he notices that he screwed up.  He goes back to the voting screen and clicks on the button that says “edit your vote”.  Clicking on the button re-enables his voting capabilities.  He makes the fixes and submits the vote.

This time it is all recorded appropriately.

4.3.1. Use Case 1

	John Installs our product

	Goal
	John can submit a regular vote with no issues.

	Course of events
	1. John goes to our website

2. He logs in.

3. He goes to the voting page.

4. He sets his rankings for the week.

5. He submits the form.

6. His vote is recorded

7. He can view his vote on the viewing pages.

8. End

	Alternates
	Rank teams in the post season

	Preconditions
	None

	Post conditions
	He can vote with no problems and his vote is recorded and he can view the results.

	Triggers
	

	Notes
	


4.4. Scenario 4: Leroy our admin, wants to set the voting period for the weeks of the regular season.
Leroy is ready to set up the season and has decided that it is important that his voters get the chance to vote up through Monday night.  This will allow them to vote from work if they want to.  He goes to the website and logs in as an admin.  He is then able to see the admin interface.  One of the features he can set is the days of the week that voting is allowed.  They are simple checkboxes.  He checks “Sunday” and “Monday” and then clicks save.  

Smiling at how easy it was he goes and gets a fresh cup of coffee.

4.4.1. Use Case 1

	John Installs our product

	Goal
	Leroy can set the appropriate weekdays voting is allowed.

	Course of events
	1. Leroy goes to our website

2. He logs in as admin.

3. He goes to the administration page.

4. He selects the choice to edit the days of the week voting is allowed

5. He navigates to that page.

6. He selects the appropriate checkboxes, in this example he chooses “Sunday” and “Monday”.

7. He clicks save.

8. End

	Alternates
	Leroy could choose any set of days, even potentially skipping days.

	Preconditions
	Leroy must have admin privileges.

	Post conditions
	The system is appropriately set up to allow voting only on the days of the week Leroy specifies.

	Triggers
	

	Notes
	


4.5. Scenario 5: Leroy wants to set the regular season up for the year.

Leroy wants to set the weeks of the season.  He knows that the games start on August 24th this year and go through December 3rd.  Therefore he wants to enable voting from mid-august for a couple of preseason games and then it on December 5th.
He logs into the website and goes to the admin section.  He selects the “Set Season Boundaries” section.  On that page it shows the interface with two date fields.  He enters the start of season date and the end of season date.  He then clicks save and is done.

4.5.1. Use Case 1

	John Installs our product

	Goal
	Leroy can set the season start date and end date appropriately.

	Course of events
	1. Leroy goes to our website

2. He logs in as admin.

3. He goes to the administration page.

4. He selects the choice to set season boundaries.
5. He navigates to that page.

6. He enters the start date and the end date for the season
7. He clicks save.

8. End

	Alternates
	Leroy could also choose to open the season for the post season as well.

	Preconditions
	Leroy must have admin privileges.

	Post conditions
	The system is appropriately set to run a season between the opening date and the end date.

	Triggers
	

	Notes
	


5. Detailed Design

5.1. Architecture and System Overview

[Diagrams, schematics, overview of the entire product can be included here.  How it interacts with other products.  Exposed interfaces etc.]
5.2. Feature Detail

[Features should be tied to functional requirements.  They need to drill down very, very specifically.  Dev will code to these specifications and Test will write and implement their test cases against these specs.  This will be the longest section to the spec]
5.2.1. Application Install

[describe the install dialogs and wizards and buttons and layout and all that]

5.2.1.1. MSI Name
Our product MSI will be named: OurProduct.MSI
5.2.1.2. The install dialogs

Here we would have some cool mockups and stuff

5.2.2. The snazzy doodad

5.2.3. The other snazzy doodad
5.2.3.1. User Interface and Mockups

5.3. Performance and Reliability

5.4. Scalability

5.5. Reporting and Instrumentation

5.6. Security

6. Tracking
6.1. Open Issues

	ID
	Issue 
	Status
	Owner

	1
	How flexible do we want to be?
	New
	grego

	2
	Do we expect to be add or delete something?  
	Open
	Jayre

	3
	Do we really need to make silver too?
	Working
	sarahT

	4
	Is it satisfactory to get peace in the middle east and not world wide?
	Talked to Joe waiting to hear back
	grego

	5
	Are we cool?
	open
	grego


6.2. Closed Issues

	ID
	Issue 
	Resolution
	date

	1
	14 kt gold good enough?
	Yes
	3.12.09

	2
	Define Peace.  
	We got this resolved, peace is when nobody is shooting at anybody?
	3.13.09

	3
	Mochas or lattes?
	Mochas all around
	3.15.09


6.3. Risks

	ID
	Risk 
	Potential Mitigation

	1
	Nobody wants the gold we are selling
	Low risk, people want gold.  But we also are bringing mochas and world peace so we should be ok.

	2
	Gun runners don’t want us to solve world peace.  
	We already have a full internal security force to deal with any gun runner complaints.

	3
	What if we run out of coffee
	We’re doomed.


7. Document History

	Date
	State/Changes
	Author

	3.2.09
	Draft checked in
	Greg O’Byrne

	3.13.09
	1 Pager feature team reviewed
	Greg O’Byrne

	3.26.09
	Spec in 5-pager state and checked into SharePoint in preparation for review
	Greg O’Byrne
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	Greg O’Byrne


8. Appendix

[Whatever is pertinent to the document.  Do not include cut sections.  If it is cut it is cut.]
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