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Background
In October, 2005, I launched the SharePoint Community Advancement Initiative by establishing the following vision for what the SharePoint community shall be:
A dynamic, self-sustainable, and adaptive gathering place – both online and offline – for people with common interests in SharePoint products and technologies, who aspire to be successful in using, developing, selling, implementing, administering, and operating SharePoint-based solutions. 
During the first 9 months of the initiative, I focused primarily on tackling the people and process issues that had to be resolved first in order achieve the above vision. These issues included:
· Educating the SharePoint product marketing and development groups about the value and importance of community involvement.
· Level setting and aligning as appropriate with various community related efforts within Microsoft.
· Building a collaborative relationship with the external SharePoint MVPs and a subset of the internal SharePoint Insiders, who would scrutinize, refine, and promote my ideas and activities for the SharePoint community.
· Establishing a strong community presence via the SharePoint Team Blog and revamping the SharePoint Community home page and ultimately migrating it to the SharePoint Community Portal as well as the newsgroups and forums for SharePoint oriented Q&A and discussion.
Over the subsequent 6-9 months, I would turn my focus towards the tools and technology along with the programs and infrastructure that are needed to advance the SharePoint community. This document provides an overview, vision/scope, and execution plan of the Community Kit for SharePoint (or CKS), which is an essential component of the tools and technology for the community.
Overview
At the most basic level, the CKS is a site template that enables practically anyone to create very quickly a functional community website on Windows SharePoint Services 3.0 or Microsoft Office SharePoint Server 2007. The “Standard Edition” will require nothing more than the out-of-the-box Web Parts that come with WSS 3.0. In this way, the CKS:SE is just like the Application Templates for WSS, but that is where the similarity ends. Instead of being solely developed by Microsoft, the CKS will be a collaborative development project hosted on CodePlex, an online software development environment for open and shared source developers to create, host, and manage projects throughout the entire software development lifecycle. It would be inexcusably ironic for the Community Kit for SharePoint to be developed without contributions from the community. And this is where things can get potentially very interesting! For instance, on top of the Standard Edition, the community may come up with an Internet Edition that includes custom Web Parts such as the SharePoint Forums. Some high school kids may build an Education Edition for their school and perhaps even get it adopted by their entire school district. A community savvy ISV may build an Enterprise Edition with customizations and value add custom Web Parts that leverage Office SharePoint Server 2007 within intranet environments. The possibilities are endless – imagine a Fantasy Football Edition, a Knitting Club Edition, or a Customer Account Team Edition. Whatever the variations or add-ons may be, the stipulation is that all applicable source code, site definition and template files, Web Part template files, etc. must be posted on CodePlex to be shared with the community.
Today, SharePoint is synonymous with collaboration websites in which the members have a tight connection with each other. Ultimately, the goal of the CKS is to make SharePoint synonymous with community websites in which the members have a loose connection with each other. My belief is that community websites represent significant growth opportunities for SharePoint both on the Internet as well as within intranet environments.
Vision
The vision for the CKS must be far reaching and sustainable over a reasonably long period of time (3-5 years). To that end, the Community Kit for SharePoint shall be:
· A set of best practices, templates, Web Parts, tools, and source code that enables practically anyone to create a community website based on SharePoint technology for practically any group of people with a common interest.
· A technology framework that sits on top of Windows SharePoint Services or Office SharePoint Server and can be further customized or extended to suit the community website implementer’s needs.
· A shared source community development project that is provided at no cost and allows anyone to use for commercial or non-commercial purposes.
Scope
The current scope of the CKS should be constrained by a pragmatic approach of delivering something tangible in a reasonably short period of time (6-18 months) with multiple iterations. To that end, the development effort of the CKS Core Team shall focus on the following objectives, targeted platform, and deliverables.
Objectives
1. To provide community leaders a very easy and quick way to implement a useful website to support their community or club; thereby increasing the adoption of SharePoint amongst online community websites on the Internet as well as inside corporate intranets.
2. To support the increasing number of SharePoint or Office System oriented user groups that are popping up all over the world by including relevant default content and links; thereby accelerating the effectiveness of new user groups – on the Internet as well as inside corporate intranets.
3. To help developers better comprehend the richness and flexibility of SharePoint as a development platform and to encourage them to contribute additional features by having the CKS hosted on CodePlex as a shared source community development project.
Targeted Platform
Given that Windows SharePoint Services 3.0 was released on November 16, 2006 and is available for free to licensed customers of Windows Server 2003, the development efforts on the CKS should be targeted at this version of SharePoint. Opportunities for “feature light up” when Office SharePoint Server 2007 is present should also be considered.
Deliverables
To achieve the aforementioned objectives, the development efforts on the CKS shall produce the following deliverables within the next 3-12 months:
· CKS: User Group Edition – This edition will consist of a SharePoint site template (and optionally, individual Web Part templates) that utilizes the out-of-the-box Web Parts of WSS V3. The customizations and prepopulated content should be generic and useful for any community website.
· CKS: SharePoint User Group Edition – This edition will be a specialized distribution (“distro”) of the CKS:UGE with prepopulated content that is specific to SharePoint products and technologies and useful for a community website that supports a SharePoint oriented user group.
· CKS: Internet Edition – This edition will be a value add distro that is based on the CKS:UGE and contains custom Web Parts (such as a registration system and enhanced forums capabilities) that are needed to support the typical Internet facing technology oriented community website. This edition will most likely be packaged as a site definition (.WSP) file.
Execution Plan
Development Model
The SharePoint Community Kit will be developed as a collaboration programming project on CodePlex, which provides an implementation of the Visual Studio Team Foundation Server source control system.
Team Model
The CKS team consists of the following core group of roles. The respective persons in these roles will determine what additional resources will be needed in their project areas:
· Product Management and Evangelism Lead (Lawrence Liu, Microsoft): Responsible for gathering requirements and promoting the project to increase adoption as well as contributions.
· Program and Release Management Lead (TBD, Inetium): Responsible for functional specifications, bug triage, and release definition.
· Development Lead (TBD, Inetium; Shane Perran, SharePoint MVP; Bil Simser, SharePoint MVP): Responsible for architecture design and code development.
· Test Lead (Amanda Murphy): Responsible for testing and quality assurance.
· Hosting (Dustin Miller / SharePoint Experts, SharePoint MVP): Responsible for hosting live and sometimes test versions of the CKSs.
Licensing Model
Shared Source Permissive License (SS-PL)
This license governs use of the accompanying software. If you use the software,

you accept this license. If you do not accept the license, do not use the

software.

1. Definitions

The terms "reproduce," "reproduction" and "distribution" have the same meaning

here as under U.S. copyright law.

"You" means the licensee of the software.

"Licensed patents" means any Licensor patent claims which read directly on the

software as distributed by Licensor under this license.

2. Grant of Rights

(A) Copyright Grant- Subject to the terms of this license, including the

license conditions and limitations in section 3, the Licensor grants you a

non-exclusive, worldwide, royalty-free copyright license to reproduce the

software, prepare derivative works of the software and distribute the software

or any derivative works that you create.

(B) Patent Grant- Subject to the terms of this license, including the license

conditions and limitations in section 3, the Licensor grants you a non-exclusive,

worldwide, royalty-free patent license under licensed patents to make, have

made, use, practice, sell, and offer for sale, and/or otherwise dispose of the

software or derivative works of the software.

3. Conditions and Limitations

(A) No Trademark License- This license does not grant you any rights to use

Licensor’s name, logo, or trademarks.

(B) If you begin patent litigation against the Licensor over patents that you

think may apply to the software (including a cross-claim or counterclaim in a

lawsuit), your license to the software ends automatically.

(C) If you distribute copies of the software or derivative works, you must

retain all copyright, patent, trademark, and attribution notices that are

present in the software.

(D) If you distribute the software or derivative works in source code form you

may do so only under this license (i.e., you must include a complete copy of

this license with your distribution), and if you distribute the software or

derivative works in compiled or object code form you may only do so under a

license that complies with this license.

(E) The software is licensed "as-is." You bear the risk of using it. The Licensor

gives no express warranties, guarantees or conditions. You may have additional

consumer rights under your local laws which this license cannot change. To the

extent permitted under your local laws, the Licensor excludes the implied

warranties of merchantability, fitness for a particular purpose and

non-infringement.

Deployment Model (Tentative)
· Obtain commitment from Microsoft’s internal Windows SharePoint Services hosting teams to offer CKS: User Group Edition and CKS: SharePoint User Group Edition as site template options for creating websites to support customer and user communities that are led Microsoft product group or field personnel.

· Obtain commitment from INETA and Culminis to provide CKS:UGE-based website as the default option for a registered user group.

· Work with interested ISPs/hosters to incorporate one or more editions of the CKS into their service offerings.
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